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1998
Young Crew was born mainly with the objectives of providing a Young Crew was born mainly with the objectives of providing a 

forum for the exchange of experience between students. The forum for the exchange of experience between students. The 
workshop on the 14workshop on the 14thth World Congress inWorld Congress in LjubljanaLjubljana
represented the rerepresented the re--launch of YPM. launch of YPM. 

The goals, identified there, were stated as:The goals, identified there, were stated as:
1.1. To provide an exchange of experiencesTo provide an exchange of experiences
2.2. To provide a first identification of needs and solutions as wellTo provide a first identification of needs and solutions as well as as 

providing opportunities for networking between participantsproviding opportunities for networking between participants

From all the problems identified there, the four top problems weFrom all the problems identified there, the four top problems were re 
selected as the basis for future work:selected as the basis for future work:

1.1. How can students get good, early experience?How can students get good, early experience?
2.2. How to provide education which satisfies future needs?How to provide education which satisfies future needs?
3.3. How can students acquire the right attitude?How can students acquire the right attitude?
4.4. How to turn technical specialists into PMHow to turn technical specialists into PM’’s?s?
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20002000
May 21May 21stst 20002000,, prepre--congresscongress,, Young crew workshopYoung crew workshop, , 
LondonLondon
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2002
International Case Study for Young PMs from all over the world 

(04-06 June 2002, Berlin). Run by Prof Christophe N. Bredillet
International Workshop in Lille (24-28 August 2002, Lille).
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2003
Young Crew Initiative (February 2003)
International Case Study for Young PMs from all over the world 

(03-06 June 2003, Moscow) - AMBROSIA project – Run By 
Prof. Christophe N; Bredillet

International Workshop in Lille (25-29 August 2003, Lille).
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YPM world

Sweden

Greece

India

Ireland

Italy

Latvia
Macedonia

Netherlands

Norway

England

DenmarkDenmark

Egypt France

Island

Portugal

Slovakia

Switzerland  

Yugoslavia

Czech 

Finland

Hungary 

Ukraine

Slovenia

Spain

Austria

UK

China
Australia

Germany

Russia

Poland

Romania

Morocco
Venezuela
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Results

• The idea starts working
• Results of National Young Associations
• Most of YCs got work in PM
• We know each other and working 

together towards young crew 
community

• We have plans for our future!
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Plans of developing
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Background

TABLE OF CONTENTS

Goals

Structure

Phase One

Activities
Phases

Milestones

Let’s start it now!
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Raise level of PM knowledgeIncrease of PM recognisability

Encourage people to join 
PM Accociations/Institutes

Increase number of candidates 
of certification systems

Integrate project management society 

PM Society 
(IPMA, PMI, NAs...)

Access to centralised and well 
prepared source of knowledge

Possibility of networking with 
other PM students around the 
globe

Learn good PM pracices in real life 
cases

Gain practical expirience
Students

Young CrewYoung CrewYoung CrewYoung Crew
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Workshops

Conferences

International internshipsEducation

Consultancy

Representation

ACTIVITIES

��������	
���������	
���������	
���������	
�

��������������������



Young Crew - International Project 
Managers Network

Phase One: Create guidelines (the Manual) for the 
development of the Young Crew by 
June 2004. Create virtual society.

PHASES

Phase Two: Implement the Manual and create
working Young Crew cells in different 
countries.
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Interactive Web SiteEnthusiasm

Manual
Virtual Society
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Virtual Teams

REQUIREMENTS

PHASE ONE
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And do not Forget And do not Forget And do not Forget And do not Forget 

thethethethe

4th International PM Workshop4th International PM Workshop4th International PM Workshop4th International PM Workshop

LilleLilleLilleLille, 16 , 16 , 16 , 16 –––– 20 August 2004!!!20 August 2004!!!20 August 2004!!!20 August 2004!!!
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